
31st December 2020 
 
Dear Parents and Carers, 
 
Firstly, I sincerely hope that you and your families had a good Christmas and can I again 
apologise for sending out this level of information during a school closure period.   
 
You will probably have seen or read the news stories in the last two days about schools and 
colleges being asked to implement a revised phased start to the spring term and being to set 
up a mass Covid-19 testing programme for asymptomatic pupils and staff.  
 

We have been asked to extend the staggered return of students to give more time for the 

rollout of testing. This will help find asymptomatic cases and break the chain of transmission, 

making it as safe as possible to return to face-to-face education. 
 
 
Amended start of term arrangements 
 
 Monday 4 January: (which is currently scheduled as an INSET day for staff) is still 
assigned as a day to prepare for and respond to these last minute DfE announcements.  The 
planned INSET day will be rescheduled for later in the academic year and I will give plenty of 
advanced notice for this.  The school remains closed to all students. 
 
From Tuesday 5th January: As per government guidelines we will now only be open to… 
 

• Vulnerable children and children of critical workers.  For us this means that any child 
(Y8-10) who came into school as part of this group during lockdown 1 can return to 
school on this day, if you choose to.  Any Y7 pupil who was invited back into their 
primary school as part of this group during lockdown 1 will also be able to return to 
school on this day, if you choose to. 

 
If you would like your child to attend school from 5th January as part of this eligible group 
please contact us at office@madeley.shaw-education.org.uk and label the subject as 
Vulnerable/critical worker.  You will be contacted on the 4th January to confirm this 
arrangement. 
 
During this first week of term, all other pupils from Y7-11 should stay at home. We will be 
providing remote education for those pupils via Microsoft Teams and/or Class Charts. More 
details on this will follow on 4th January.  
 
 
From Monday 11th January: 
 

•  We will endeavour to start our programme of testing, prioritising staff and students in 

Year 11. We will be able to bring students back to face-to-face teaching as testing is 

rolled out. Year 11 students and families will be contacted from 5th January about how 

testing will be undertaken.  Year 11 can therefore return to school from 11th January. 

• Remote education will be provided to all pupils this week in Years 7-10.   

• During this week families of Y7-10 will be contacted with details of the testing 

arrangements for students in Y7-10 prior to them starting face to face learning from 18th 
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January.  We may be asking for students who are accessing remote education to come 

into school to receive their tests prior to starting on site learning.  More details will follow 

about how this will be organised. 
 
From Monday 18th January 
 

• Currently the school will be open to all students Y7- Y11 for face to face learning 
with a rolling programme of asymptomatic testing.  All of the Health and Safety 
arrangements that were in place during the autumn term will continue. 

 
 
Mass testing programme 
 
We are positive about the potential for the mass testing of pupils and staff in schools, as a 
way of reducing the spread of the virus and enabling fewer pupils and staff to have to self-
isolate. You can read more about how the government expects this programme to work 
here.  
 
Setting up this programme in schools is an incredibly complex operation. We have been sent 
some information about how it should work already and have Dfe information webinars 
scheduled for 4th and 5th January to provide more detailed guidance. 
 
The DfE have an expectation that all pupils, even those engaged with remote learning, must 
come into school to receive two tests, that are 3 days apart.  I am still considering how this 
can be achieved in such a short timeframe.  We are looking at where on the site this facility 
can be placed and how this will be staffed and how these staff will be trained, given that all 
teaching and support staff will be teaching and supporting.  I have always been buoyed by 
the support of our local community and I am actively seeking volunteers that could support 
us with this process of mass testing.  The DfE have identified the essential roles as… 

• Quality Lead/Team Leader: overall operations, QA, risk management 

• COVID-19 Co-ordination: Schedules for testing, communication, management of 
positive cases. 

• Registration Assistant: Test subject registration 

• Test Assistant: Collects swabs, guidance to test subjects 

• Processor: Prepares swabs for analysis, processes and receives result. 

• Results Recorder: Collates results 

• Cleaner: Cleans bays and disposes of waste 
 
If you feel that you could support us with this then please contact the school on 
office@madeley.shaw-education.org.uk and label the subject testing volunteer in the first 
instance. 
 
I am aware that the response to this request has been very encouraging and I am humbled 
by your willingness to help.  We will make individual contact and training arrangements from 
4th January. 
 
From 4th January, I will constantly review what the expectations are, what support is 
available from the government or other agencies, and what we can realistically deliver. 
 
You will have received from the school information about the testing and the associated 
consent forms, and given the timescales involved I’m sure you appreciate the need to be 
complete and return them at your earliest convenience  
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I will keep you fully informed as the finer detail of our plans unfold and evolve next week.  
 
Again, please accept my apologies for having to send this letter on New Year’s Eve. I am 
continually having to respond to a vast quantity of extremely last minute and complex 
government guidance.  
 
Thank you for your patience, and all best wishes for a safe and enjoyable New Year.  
 
Yours faithfully 
 
L Nixon 
Principal 
 


